
 
 

ECHO: Prosocial and Positive School Climate is a research study that applies the ECHO model to education 
to build teacher’s capacity to enact social-emotional learning (SEL) in their classrooms – specifically to 

increase prosocial (kind) behavior between students. 

 

What is ECHO?   
ECHO is a telementoring model, developed within medicine, in which a team of researchers at a 
university join with 20-25 practitioners to form a remote peer learning community around a specific topic 
(e.g., creating prosocial classrooms), using accessible technology (e.g., Zoom and Box). It was designed to 
address the research-to-practice gap in medicine and build the capacity of physicians in isolated rural and 
under-resourced urban areas to offer optimal, cutting-edge, research-based care to their patients.  The 
motto is “all learn, all teach” such that learning is deliberately bidirectional with researchers learning from 
practitioners, and vice versa.  
 
Education, like medicine, also has a research-to-practice gap which was been identified by the U.S. Dept 
of Education as a significant challenge. There is also a lack of equity in access to high-quality professional 
development for teachers in isolated rural or under-resourced urban areas. Thus, we hope that the 
purpose of ECHO –to democratize knowledge and increase equitable access to high-quality, research-
based practice – will be well-suited to the field of education. 

 

Why prosocial behavior? 
Prosocial behavior is defined as any voluntary behavior that benefits others and promotes harmonious 
relationships – such as compassion, sharing, helping, and encouraging. Prosocial education refers to 
school-based approaches that promote prosocial behavior in students (Bergin, 2014). Many social-
emotional learning (SEL) programs focus on reducing antisocial behavior, yet it is important to focus on 
increasing prosocial behavior. Prior research has found that students who are more prosocial tend to 
have higher academic achievement and engagement (e.g., Caprara et al., 2000; Galindo & Fuller, 2010; 
Miles & Stipek, 2006). Their teachers tend to enjoy teaching more and experience less burnout. 
 
Prosocial behavior is malleable. That is, teachers can have an impact on their students’ prosocial 
behavior. We hope that learning about research-based strategies regarding SEL and prosocial behaviors 
through an ECHO professional development series will promote positive outcomes for teachers and their 
students. 
 

What would be teachers / schools Involvement? 
Teachers will attend professional development sessions once per month for 1.25 hours per session as a 
cohort for one academic year, meeting after school or during PD time. There will also be 2 sessions that 
will take place as on demand webinars. Participation is free and will take place remotely via Zoom. These 
sessions will include practitioners presenting authentic cases from their classroom, followed by group 
discussion of the cases and then a 20-minute didactic on cutting-edge research. (We use FERPA compliant 
processes.) 
 
The didactic component of ECHO will be based on a research-based text for teachers called “Designing a 
Prosocial Classroom” (Bergin, 2018). We will focus primarily on three strategies that promote prosocial 
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behavior: 1) specific praise of prosocial behavior; (2) inductive discipline to correct misbehavior, with 
emphasis on “victim-centered induction;” and 3) positive teacher-student relationships. ECHO sessions 
will focus on strategies teachers can use to promote prosocial behavior during simple, daily interactions 
with students, without adding to the curriculum. 
 
Teachers will also be asked to provide feedback about the PD sessions, to complete surveys about their 
teaching practices and beliefs, to participate in a focus group interview, and to administer online pre/post 
surveys to their students (adding approximately 2-4 hours). 
 

How is ECHO different from other approaches? 
ECHO has some elements found in existing professional development approaches (e.g., webinars, PLCs), 
but it is unique in that it combines the best elements of existing approaches into a single model. 

 

Current Practice How ECHO is Different 

Webinars & 
Online PD 

• ECHO is not focused on the expert “delivering” information. Instead, the 
philosophy is all teach and all learn.  

• ECHO is case-based with practitioners bringing their personal, authentic, real-time 
concerns to the group based on their classrooms.  (Within FERPA guidelines.) 

• ECHO is long-term – providing guided practice in real classrooms. 

• ECHO’s researcher hub is interdisciplinary.  

Coaching 
• ECHO is lower cost than a one-to-one coaching model.  

• ECHO is collaborative; participants learn from and coach each other. 

Peer Learning 
Communities 

• ECHO has a didactic component in which researchers provide evidence-based 
didactics that are rich in information.  

• ECHO has a specific structure designed to maximize authentic adult learning. 

• ECHO sessions are evaluated for quality improvement.  

 

Who will be eligible? 
We are recruiting educators who are currently teaching in 6th-8th grades in United States.  
 

What are the potential benefits and risks to participating in this study? 
You may or may not directly benefit from participation in this study. However, this study will help us 
understand the effectiveness of the ECHO program and how to improve its implementation. We hope 
that the results could improve the educational experience of many thousands of students beyond your 
classroom. 
 
There have been no risks identified with this study. 
 

Will I receive compensation for taking part in this study? 
In addition to receiving free professional development, you will receive a $200 stipend for your time 
completing data collection outside of the professional development sessions. You can also earn electronic 
badges for successfully completing PD (with 80% attendance) and submitting one exemplary problem-
based learning lesson. Badges are micro-credentials that can be posted on websites or blogs and carry 
digital information about how the badge was earned. 

 

If you have questions about this project, please contact Dr. Nicole Brass, a postdoctoral fellow working on 

the project via email (nrbrass@missouri.edu) or via phone (573-882-3701). 
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